VISHWABHARATI ACADEMY'S
COLLEGE OF ENGINEERING, AHMEDNAGAR

7.2.1 Describe two best practices successfully implemented by the Institution
as per NAAC format provided in the Manual

Best Practice: 01

1) Title of the Practice: 5S Methodology Implementation in the Institute

Campus- Foundation for the Continuous Improvement.

2) Objectives of the Practice:

3)

Improved Learning Environment: A clean and organized environment helps
students focus on their studies.

Enhanced Safety and Security: Organization reduces safety hazards.
Increased Efficiency: 5S improves processes by reducing time spent finding
resources.

Cost Reduction: Eliminating unnecessary items reduces campus
maintenance costs.

Improved Resource Utilization: Organizing resources like books and
equipment increases their availability.

The Context: Students, faculty, and staff spend a lot of time in engineering
colleges, so a clean and well-organized learning environment can improve
their experience. Libraries, labs, and classrooms are common resources that
need effective management. 5S can improve resource utilization and
accessibility.

Innovation and continuous improvement are central to the engineering field,
and 5S aligns well with this philosophy. It encourages a culture of problem-
solving, leading to increased efficiency and productivity.

Implementing 5S in engineering colleges also helps prepare students for
their future careers by developing skills in organizing, streamlining
processes, and continuous improvement.
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4)

5)

The Practice:

The 5S work methods involve several steps. The first step is to sort and
classify all the items in the workplace, including classrooms, laboratories,
and libraries. Then, the remaining items are arranged in an organized and
logical manner. The workplace is then cleaned thoroughly and standard
operating procedures are established for maintaining it. Finally, regular
inspections and audits are conducted to sustain the 5S principles over time.
To educate the staff and students of VACOE about 5S, we conduct training
sessions and workshops to introduce the principles and provide hands-on
training. We also use awareness campaigns such as posters and banners to
highlight the benefits of 5S. Employee involvement is encouraged, and
recognition and rewards are given to those who implement 5S effectively.

Evidence of Success

o Safe Workplace: 5S Implementation ensures a safe and secure
environment.

* Increased Efficiency: Campus operations are streamlined and efficient due
to the organized workspaces, resulting in a significant reduction in time and
effort required for setting up events.

* Cost Savings: By labelling and storing banners and flex in an organized
manner, the cost of replacing them each year is eliminated, leading to cost
savings.

e Improved Appearance: Implementing 5S principles enhances the
appearance of the campus and creates a positive first impression for visitors.
* Enhanced Quality: 5S principles ensure improved quality in campus
operations and student services. Problems Encountered and Resources
Required Implementing:

Challenges in implementing 5S at VCOE include: lack of awareness, resistance to
change, and insufficient commitment.

To address these challenges, the following resources required:

* Training materials and communication tools: We use PPTs, posters, and
pamphlets to provide training and create awareness about 5S principles among
staff and students.

* Provision of necessary resources: We arrange cleaning equipment, storage
facilities, labelling materials, and other necessary resources for implementing 5S.



VISHWABHARATI ACADEMY'S
COLLEGE OF ENGINEERING, AHMEDNAGAR

Best Practice: 02

1)

2)

Title of the Practice: Faculty Development Program (FDP)

Objectives of the Practice: The objective of a faculty development program
in VACOE is to enhance the teaching and learning experience for both
faculty and students. The program aims to provide opportunities for faculty
members to improve their skills, knowledge, and attitudes in their teaching
and research practices.

The key objectives of a faculty development program in VACOE are:

3)

4)

Enhancing Teaching Skills

Keeping Up with Technological Advancements
Fostering Research and Innovation

Building a Community of Practice
Encouraging Professional Growth

The Context: Faculty development programs help to enhance the teaching
effectiveness, research productivity and keep faculties up-to-date with the
latest developments in their fields. These programs include workshops,
seminars, conferences, and mentoring programs covering various topics such
as Teaching Methods, Language Proficiency, assessment techniques,
research methodologies, leadership development, and communication skills.
The goal of the faculty development program is to promote a culture of
continuous learning and improvement to improve the quality of education
and research in VACOE.

The Practice:
To implement FDP as a best Practice we follow following pathway
¢ Identify focus areas- Based on industry trends and current situations
to design the PDP. For example, during the COVID pandemic, an
FDP on online teaching methodologies was conducted to address
difficulties faced by faculty in this area.
e Inviting expert speakers: Working as a Faculties in technical
institutions, Many VACOE Faculties have lot of Skills. So, we
encourage our own faculties to conduct Inhouse FDP Programs.
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e Creating a schedule: After finalizing the topics and speakers, we
create a schedule for the FDP series.

e Promoting the FDP: We generate Staff Notice and inform all the
faculties to take Active Participation in FDP.

e Conducting the sessions: On the day of each session, the speakers
presented the FDP by using different teaching Aids.

5) Evidence of Success

Here are some potential evidences of success for an FDP in VACOE Campus.

e Improved teaching quality: Due to arrangements of FDP, many staff
agrees that there is Improvement in their Teaching Quality.

e Increased faculty engagement: After 3-4 FDP many faculties take
actively participation in the college's activities like college events,
seminars, and workshops.

e Increased research productivity: FDPs Series helped to improve
research productivity in VACOE. Many Faculty members Published
research papers in reputed journals, citations of the research papers.

e Improved industry connects: No of MOU signed with different
industries for better industry connect and collaborations.

e Feedback from faculty members: Many Faculties provide positive
Feedback after completion of FDP.

6) Problems Encountered and Resources Required Implementing:

Implementing an FDP in VACOE faced challenges such as lack of time due
to a heavy workload, resistance to change from some faculty members, lack
of follow-up for implementation of knowledge, and the need for resources.
To overcome these challenges, we conducted FDP during non-teaching
periods or online, arranged FDP on Saturdays, provided incentives for
attending FDP sessions, and ensured continuous follow-up for
implementation of knowledge. Additionally, we arranged for necessary
resources such as teaching aids, expert speakers, and feedback mechanisms
to ensure the success of the FDP.



