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Ref.No: VACOE/IQAC/2021-22/ 8 49 Date: 24/09/2021

INTERNAL QUALITY ASSURANCE CELL (IQAC)

NOTICE

All IQAC members are requested to attend the meeting to be held at Conference hall of
the institute at 11.00AM onlst Oct 2021. The agenda of the meeting is as follows:

Review of previous meeting

Review of academic activity of previous semester
Planning for NAAC accreditation

Discussion on admission and advertisement strategy
Any other point with the permission of the chair

I A

All are requested to confirm your presence for making necessary arrangements.

Vishwabharati Academy’s
College of Englnearing
A/P.Sarola Baddi,
Tal.& Dist.Ahmednagar
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Ref.No: VACOE/IQAC/2021-22/ 84 4 Date: 04/10/2021
Minutes of IQAC meeting held on 01* October 2021 at 11AM

The first IQAC meeting of Academic Year 2021-22 of Vishwabharti Academy’s College of
Engineering Ahmednagar was held on 01* October, 2021 at 11:00AM at Conference hall of the
institute.

Following points were discussed in the meeting.

O ¢ The chairman of IQAC welcomed all members especially Hon. Secretary Mr.K.B.Patankar,
VACOE.The chair took the review from Dean Academic about syllabus, result analysis &
Project work of UG & PG students.

¢ Chairman informed the members that the institute is planning for the NAAC accreditation
which is to be completed before March 2023.

e As per guidelines available on NAAC portal the following IQAC members are informed to
study each criterion in detail as per details below.

e Criteria I- Prof. R N. Devray

e Criteria II- Prof. P.N. Sonmali

e Criteria III- Prof. N.S.Shaikh

e Crnteria IV- Prof. A.A. Adhav

e Criteria V: Prof. B.N. Kharad

e Criteria VI: Prof. S.G. Joshi

e Criteria VII: Prof. A.C. Bobade

¢ Hon. Secretary directed to submit the budget required for NAAC accreditation and also

Infrastructure and maintenance budget within the 15 days.

Sarola Baddi, Jamkhed Road, Ahmednagar - 414201. Tel.: (0241) 2660033, E-mail : principal_vacoea@yahoo.com



e The chair instructs to prepare the plan for admission. Prepare a short video or message about
college to circulate on social media. Also instructed to prepare information broucher and do
the planning for college connect program to increase the admission.

e IQAC coordinator presented a vote of Thanks to all Members and Hon. Secretary for their

valuable presence motivation and support.

-

IQAC Ceordinator Principal

Principal
Vishwabharati Academy’s
Cotlege of Engineering
AiP.Sarola Baddi,
Tz1.& Dist Ahmednagar
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Ref.No: VACOE/IQAC/2021-22/ 9 6 4 Date: 06/01/2022

INTERNAL QUALITY ASSURANCE CELL (IQAC)

NOTICE

All IQAC members are requested to attend the meeting to be held at Conference hall of
o the institute at 11.00AM on 17" Jan 2022. The agenda of the meeting is as follows:

1. Review of previous meeting

2. Overview of NAAC work

3. Discussion on website updation

4. Discussion on Training and placement cell
5

. Any other point with the permission of the chair

All are requested to confirm your presence for making necessary arrangements.

IQAC Coordinator Fi aql

Vishwabharati Academy’s
Coliege of Engineering
AlP.Saroia Baddi,
Tal.& Dist.Ahmednagar
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Minutes of IQAC meeting held on 17" January 2022 at 11AM

The second IQAC meeting of Academic Year 2021-22 of Vishwabharti Academy’s College of
Engineering, Ahmednagar was held on 17th January, 2022 at 11:00AM at Conference hall of the

institute.
Following points were discussed in the meeting.

¢ Chairman of the IQAC welcome all the members of IQAC

e Overview of previous meeting conducted on 1* October 2021.The chair took the review of
NAAC accreditation work. Coordinators explain the details of allocated criteria.

¢ IQAC coordinator suggested and formally communicated all new revised procedure and process
under NAAC to prepare SSR.

e Prof. R.N. Devray explains the curricular aspect of Academic.

* Prof. P.N. Sonmali explains criterion-II, the Students centric method of teaching and learning.
Also the student’s information needed from the student section of last five years.

¢ Prof. N.S.Shaikh presented the details of Research Innovation and Extension activities carried

under Criteria-II1
™ o Prof A.A. Adhav explained Infrastructure details, Library documentation requirement.

 Prof. B.N. Kharad informed the members about the students support activities required under
Criterion-V

* Prof. S.G. Joshi elaborate the role of Administration and Account’s Department in Criterion-V1I

¢ Prof A.C. Bobade presented and shared the points under Criterion VIL, Institutional Values and
Practices.

¢ Chair asked to share input and give suggestions if any required for the NAAC accreditation.
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e All members appreciated the efforts taken by all the coordinator and also instructed to prepare
the Power point Presentation of respective criteria and plan one Faculty Development
Programme in the First week of February to create the awareness of NAAC accreditation
amongst all teaching and Non-teaching staff.

o It was suggested that the institute has to concentrate more on training and placement cell to

improve the placement of the students.

¢ Meeting ended with the vote of thanks by IQAC co-ordinator.
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IQAC Cookdinator Principal
- Principal
Viehwabharati Academy's
College of Englineering
A/P.3arola Baddi,
T2l.& Dist. Ahmednagar
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Action Taken Report on the decisions of IQAC 2021-22

Meeting Date Decision Taken Action Taken
01/10/2021 e Review of previous e Academic activity of previous
academic activity semester was reviewed and found
e Planning for the NAAC satisfactorily
accreditation ¢ NAAC accreditation to be done
o e Submit Infrastructure and before March 2023 Work started and
Maintenance budget within all the coordinators studied the
15 days. criteria.
e Study of NAAC criteria as e Budget required for NAAC
per the responsibility accreditation and for infrastructure
assigned. and Maintenance was submitted by
NAAC coordinator

e All coordinators are instructed to
prepare a short presentation on their

respective allotted criterion

17/01/2022 e NAAC work assigned e Respective criterion head explains the
PN Criterion wise to faculty work need be done in their respective
members criterion.
e FDP planned on Assessment e FDP conducted on 2" and 3™
and Accreditation Process of February 2022.
NAAC for all the Staff.
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IQAC Coordinator P?i% ::llc;ln ‘?l
Vishwabharati Academy’s
Collage of Engineering
AJPR.Sarola Baddi,
Tai.& Dist. Ahmednagar
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